I TIVATE

The Inner Circle:

High-Touch Support for High-

Growth Businesses

The Inner Circle is for founders and CEOs who need deeper partnership and
hands-on advisory as they scale to the next level. This level includes
everything in Align My Company, plus elevated, personalized guidance to
accelerate implementation and decision-making.

In The Inner Circle, youll receive:

« Monthly private strategy sessions

« On-demand private chat with our Growth Advisors

« Twice-per-month live office hours for real-time problem solving

« Customized operational support tied to your goals

« Direct guidance on pricing, positioning, and deal advisory.

« Deep-dive planning into supply chain, team structure, and processes
« Access to our complete digital toolkit, templates, and playbooks

Whether you're expanding into new markets, creating more predictable
revenue, or building operational resilience, The Inner Circle gives you the
guidance and structure to execute with confidence.

Here are the most common strategic areas we support.
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Market Revenue Enterprise Capacity
Repositioning Diversification Deal Advisory Expansion
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Margin Strategic Org Valuation Systems &
Expansion Design Uplift Automation
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(®) Click (et to get started!
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https://calendly.com/d/cqh5-m85-y7q/discovery-session-w-itivate

